
Solution
• Cross platform web-application
• Able to serve over 50 clients/second
• Instantly view multiple personalized schedules
• Save optimal solutions without accounts
• Randomized search for best course availability
• Automatic inclusion of labs & co-requisites

Kristian Comer
• CompSci Sophomore
• Marketing Lead

Francesco Mikulis-Borsoi
• CompSci Sophomore
• Technical Lead

Founders Market
• 5,300 Colleges and Universities across the US
• Composed by over 20 million students
• Estimated 5 million courses offered across the 

United States

Value 
Proposition

• Enable students to view many 
tentative schedules in minutes

• Allow advisors to view options 
for their students in real-time

• Better distribution of student 
registration across all sections

• Less expensive & more intuitive 
than existing competition Expenses

• Marketing: client meeting & advertising
• Salaries: hiring necessary staff (1 per year)
• Servers: Amazon Web Services (yearly rates)
• R&D: further optimize the algorithms
• Installation: database setup & maintenance

Sales Growth
• Complete sales cycle by phone 

and video conferences
• Establish a sales team
• Develop an intelligent web 

scraper, which would allow our 
service to expand indefinitely

• Primary: 100 miles from Durham
• Secondary: regional and national

Prize Money
• Invest in the development of sales & marketing
• Hardware upgrade of AWS servers
• R&D for AI-like behavior to ‘rank’ schedules

• 1 year contract
• 6 month MBG
• $1.50 per student
• $3,000 installation

• 3 year contract
• $1.00 per student
• $3,000 installation

Revenue Model

“Clean, easy to use, fast, and efficient, YouScheduler provides our 
students with both control and choice in building their schedules!”

- Dr. Ted Kirkpatrick, UNH Dean of Students

Project Team: Kristian Comer &
Francesco Alessandro Stefano Mikulis-Borsoi

Advisor: Ian Grant

Problems
• UNH doesn’t currently offer any tools to assist 

students in building their schedule

• Every semester students spend hours planning 
courses around their commitments

• During meetings, academic advisors waste time 
evaluating potentially conflicting courses

• This problem is exacerbated for freshman, as 
they enroll in courses with up to 50 sections
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YouScheduler isn’t just and idea… Its a product we are selling today!


