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Introduction: Conclusion/Results:

e Efficiency of the optimal route to generate effective delivery e Concluded that the optimal shipping routes combine both yellow

e Analyze the delivery route by using the milk run method. and red routes

¢ Involved one manufacturer/supplier and four delivery routes e Created a excel template that can be modified if changes to
locations occur.
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Service advantages:

@ Realize JIT supply to the greatest extent.

® Supply in time according to the customer order requirement;
e Control inbound quantity, keep low inventory, reduce cost;
® Design the optimal route, integrate transport;
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